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TANZANIA COMMERCIAL BANK PLC

STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2025

Assets

Cash and balances with Bank of Tanzania
Chegques and items for collection
Placements and balances with other banks
Treasury bills

Treasury bonds

Loans and advances to customers

Other assets

Deferred tax asset

Tax recoverable

Intangible assets

Property and equipment

Right-of-use assets

Total assets

Liabilities and equity

Customer deposits

Balances due to other banks
Borrowings

Lease liabilities

Other liabilities

Revenue grant

Staff benefit obligation
Total liabilities

Equity

Share capital

Other reserves

Defined benefit reserve
Retained earnings
Total equity

Total liabilities and equity

Notes

18
19
20
21
22
23(a)
24
25
17(c)
26
27
28(a)

29
30
3
28(b)
32
33
34

35

2025
TZ5 ‘000

299,972,120
375,000
80,687,768
187,579,145
140,638,770
1,472,232,347
35,854,500
15,277,154
658,022
1,861,298
20,456,159
17,226,560

2024
TZS '000
222,113,529
178,912
95,561,550
79,953,363
129,214,637
1,137,048,515
30,039,104
11,814,120
920,967
1,574,381
19,577,598
10,328,655

2,272,818,843

1,738,325,331

1,662,267,890

1,303,419,571

187,661,062 197,456,069
180,511,282 33,687,253
13,511,730 6,069,641
37,890,704 37,978,803
440,669 204,641
10,675,911 8,816,815
2,092,959,248 1,587,632,793
80,028,561 80,028,561
2,104,510 2,104,510
(3,653,881) (2,219,506)
101,380,405 70,778,973
179,859,595 150,692,538
2,272,818,843 1,738,325,331

The accompanying notes form an integral part of these financial statements. The financial
statements on pages 99 to 183 were approved and authorized for issue by the Board of

Directors on ,;lﬁ.

Mr. Martin E. Kilimba
Chairman

@ www.tcbbank.co.tz 0 @ @ @ @Tanzaniacommercialbank

2026 and signed on its behalf by:

Mr. Adam C. Mihayo
Chief Executive Officer
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TANZANIA COMMERCIAL BANK PLC

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2025

2025 2024

Notes TZ5'000 TZ5'000
Interest and similar income 7 217,249,308 178,860,234
Interest and similar expense 8  (81,387,922)  (57,958,533)
Met interest income 135,861,386 120,901,701
Impairment credit on financial instruments 9 8,677,283 4,083,139
Net interest income after impairment 144,538,669 124,984,840
Fees and commission income 10 42,208,500 27,537,971
Fees and commission expense 1M {17,977,417) (9,081,201)*
Net fee and commission income 24,231,083 18,456,770
Foreign exchange income 12 9,561,434 9,559,812
Other income 13 3,728,134 10,471,309
Net operating income 182,059,320 163,472,731
Administrative expenses 14 (124,798,519)  (109,894,156)"
Depreciation and amortization 15 (9,531,506) (9,642,732)
Profit before tax 47,729,295 43,935,843
Income tax expense 17(a) (12,127,863) (12,297,317)
Profit for the year 35,601,432 31,638,526
Other comprehensive income
Items that will not be reclassified subsequently to
profit or loss
Actuarial (loss)/ gain from defined benefit
obligation 34 (2,049,107) 208,555
Tax thereon 614,732 (62,567)
Other comprehensive (loss)/ income, net of tax (1,434,375) 145,988
Total comprehensive income for the year 34,167,057 31,784,514

"Comparative figures are restated and have been disclosed under note 11 and 14 of the financial statements.

The accompanying notes form an integral part of these financial statements. The financial
statements on pages 99 to,183 were approved and authorized for issue by the Board of

Directors on .Af... \asada,. 2026 and signed on its behalf by:
Mr. Martin E. Kilimba Mr. Adam C. Mihayo
Chairman Chief Executive Officer

@ www.tcbbank.co.tz 0 @ @ @ @Tanzaniacommercialbank
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TANZAHIA COMMERCIAL BANK PLC
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR EMDED 31 DECEMBER 2025
Other reserve
{acquired in
business  Defined benefit Ratained
Share capital combination) reserve earnings Total
TS ‘000 TZS ‘000 TZS "D00 TIS ‘000 TZS “000
AL 1 January 2024 80,028,561 2,104,510 (2,365,494) 39,140,447 118,908,024
Profit for the year - - - 31,638,526 31,638,526
Other comprehensive loss, net of tax - . 145,988 - 145,988
At 31 December 2024 80,028,561 2,104,510 (2,219,506) 70,778,973 150,692,538
AL 1 January 2015 ED,023, 561 2,104 510 (2,219,508) 70,778,973 150,692,538
Profit for the year - . - 35,601,432 35,601,432
Other comprehensive income, net of Llax . . {1,434,375) . (1,434,375)
Dividend paid s . _ - _ 15,000,000} _ (5.,000.000)
At 31 December 2025 £0,028,561 2,104,510  (3,653,881) 101,380,405 179,859,595

The accompanying notes form an integral part of inancial statements. The financial statements on pages 99 to 183 were approved and
autharized for issue by the Board of Directors on @471 | M 2026 and signed on its behalf by:

Nograd T

e ,f_’jhw& L
Mr. Martin E. Kilimba Mr. Adam C. Mihayo
Chairman Chief Executive Officer

@ www.tcbbank.co.tz 0 @ @ @ @Tanzaniacommercialbank
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TANZANIA COMMERCIAL BANK PLC -
STATEMENT OF CASH FLOWS
FOR THE YEAR EMDED 31 DECEMBER 2025
202% 2024

Hote TI5 "000 TS 000
Cash used in operations 16 {75,454,.511) (29, 740, 409)*
Interest received 104,135, 8% 174.099 893
Interest pakd (68,919, 1946) (4%.621.613)
Employes benefit paid during the year 34 {2,080, 780) (1,643,175}
Tax paid 17(ch (14,713, 220) (9, 546, 365)

Met cash generated from operations

Cash flows from investing activities

42,968, 149

83,548,331

Purchase of intangible assels 26 {312 ,897) {253,997
Purchase of property and eguipment 7 (5.049,481) (5,021 ,456)
Proceeds from dhwposal of property and equipment and 131,330
intangible assets x
Proceeds from Lreasury bills 21 75,173,250 20,000,000
Investment in treasury bills b & (179,258, 890) (20,096, 301)
Proceeds from treasury bonds 12 : 11,000,000
Investment in treasury bonds 22 {9, Bbb, 280} {12,518, 680)
Mot cash used in inveiting activities _ (119,214,098} (6, 799, 104)
Cash flows from financing activities
Payments on lease Hability - principal 18(hj {5,44% 89%) 16,136,676)
Dividend paid 15,000,000 .
Froceeds from borrowings 3 145,244,659 33.470,000
Repayment an borrowings - principal 31 (B40,435) {12,000, 000)
Grant recebved 13 5 200 611
Het cash generated from financing activities 133,958 125 15,533,735
Mot increase In cash and cash equivalents 37,712,176 32,322 962
Cash and cash equivalents at 1 January 124,590,457 192,359,957
Effect of foreign exchange rate changes {953,513} (92, 462)
Cash and cash equivalents at 31 December ___ 781,349,320 214,590,457
Analysis of cash and cash equivalents at 31 December
Cath and balances with Bank of Tanzania 18 269,981,347 222.121,256
Statutory MinEmum Reserve {SWMR) 18 {99, BET,490) (93,369,513)
Placements with other banks 20 B0, 878 463 95,659, 807
Chequed and items in the course of collection 19 375,000 178,912
IBLM,JI_I_J 224,590 457

for the perpowe of the cash fow Matement, cash and cash eguivalents compriie balanc el with maturity of 90 deys oF fews from

the date of scgaiithon scludieg cash and balsnces wahy Bark of Tanzarie and placement with ofter hanis,
‘Comanradive Nporod are reflatid and Bave been disciaqod under nota 16 of B Tisancis! sLatomsry.

The accompanying notes form an ntagral part of these financial statements, flpanoal spatements of pages %9
Lo 123 were approved and sothorized for ssue by the Board of Drectors on i 026 and signed on
its behalfl by
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M. Martin £, Kimba M. ACRIT T, Minayo
Chairman Chigf Executive Officer
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